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Introduction

DevApp is a system designed for those involved in the new housing market, aimed primarily at
developers, fund managers and valuers. As a stand-alone system it is not dependent upon any other
software but af the same time integrates with Excel, Word and Lotus. The appraisal information
calculations in DevApp can be exported into these systems and allow you to integrate reports or
sections of reports into company stationary and personalise or add presentation features to an
appraisal report.

The thinking behind DevApp initially came from a residential development company who found
existing appraisal systems on the market all produced complicated and confusing reports. The thrust of
DevApp has therefore been to be user friendly and to keep the reporting clear, concise and flexible.
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Example Appraisal

Phase 1: Creating the appraisal.

Most of the features of this phase work in a similar way to a spreadsheet such as MS Excel. If you
have ever used a spreadsheet then you should find this section very easy. The system takes care of
tricky, iterative calculations and does this all in real time (as you type).

Open up DevApp

(If this is the first time you are running the software you will see the licence confirmation screen below.
Enter your key here and click OK.)

Login Screen

Please enter the license key below:

P

Create a new appraisal

You will be presented with the main DevApp screen. Click on the New appraisal icon to begin.

=" Development Appraisal Software

ile Tools Project  Window Help

anliaEE
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DevApp will create a blank appraisal ready for you to enter the figures. There are default values
already in the system. In the reference section you will see how to change these so that every new
appraisal is already tailored for your organisation.

Development Appr

al Software - [Untitledt]

[Scheme Overview|

Scheme Hame: |

Hew Units: Refurb Units: ’_ oate [25:11/2001

| Appraiser: [11 Other

[ New Build Units ﬂ i Units |
D... | Floor Arcaift?) | o, Units [ Buid Pricejm (... | BuidPricejurit__| % Afford] | | [ Resale Price | Seling + Legal ... Other Costs

<

>

Tokal Fioor Area (Hett) Test

Affordabls Ratio(%)

Tokal Resale Price: Hett Contribution:

E—

Total SelfLegal Costs:

Tokal Other Casts

Total Con, Costs

TotalSalesprice [ Prafiton Affordatles [ Takal Refurb Costs: B | et add
fub | Reb | Reub
A priceffts (Nett) [ EraseUnitType | EdeUnt Typa | add Uni Type | Total Other Costs: U Ut
Construction Costs Residual Land Value|
Cther Censtruction Costs Buldfea (nesma) | 1400 ‘
Add ot Abrormals [
- Acquisition Costs |
Edt ont Marketng »
[ Stamp Duty % At Stamp Duty ~
[EmEm] Contingency % o IntraFees% [ 1 | Other Cost] |
DesinfTechFees [ g [

LegalFees [ g5 |
nettlandvabe [

Toksl Costs |

I ing Costs|

r{Summary |

agertsFoos . | 175 |
Legal Fees 0.4

Other Costs] |
Tkl [

pppraisal  Cash low | Reports

Gross Margin On New Build Units|
Gross Margin % | 23

Construction

Marketing |
Acq, Costs |

| shest |

Site Overview: Enter Basic Site Information

[Scheme Overview]
Scheme Hame: |
Mow Unite: | RefurbUnits: [ Dste (557177200

- | Appraiser: [a 1 Cther

Into this frame you should enter some basic information about the site you are appraising. You can
enter the date or select from the calendar control by clicking on the arrow to the right of the date box.
Enter the site or scheme name and the name of the person who is carrying out the appraisal.
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Enter some units
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The two greyed out boxes show how many units are being considered on the site and are filled

automatically.

In the new units frame you need to click the 'Add Unit Type’ button.

Mewr Build Units
D... | Floor Area (FE=) | Mo. Units | Build Pricefm= (... | Build PricefUnit | “ AFfard
< >

Total Floor Area (Metk) Test
Total Sales Price
A priceffEz (Mett)

Affordable Rakiof<:)
Profit on Affordables

Erase Unit Type | Edit Unit Type | add Unit Type |

You will be presented with the unit details screen. For example you could enter '1500"' for the total
floor area, '280,500' as the sales price, '4' for the number of bedrooms, '5' as the number of units
and select ‘Flat’ as the unit type. (You can type any unit type you choose, or choose from the drop-

down list). Then click 'OK'.

New Build Unit Type Details

]

Unit Type Details

it Type. 1ot

Floar AreafUnit [1,500

Sales Pricefft2 (197
Unit Sales Price [za0,500 No OF Bedrooms [4
Tatal BulldfUnit [150,000

El

Ho OF These Units |5

Affordable Commitment

Affordable Unit Sales Price [
Affardable Commitment (%) [~ Fixed o

Profit an units sold to the open market (%) 55
Profit on units sold to the sffordable market (%) [10g

[ Allow per unit basic build rates

You will now see the units you have just entered on the New Units grid in the New Units frame. As
DevApp has existing default values (see the Options screen) you will begin to immediately get an idea

of the value of the site.
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Edit the units

Should you wish to edit the unit information you have already added, click on the 'Edit Unit' button
that is the middle button in the New Units frame.

r_New Build Units |
Blaoo | Floor Area (fE=) | Mo, Units Build Pricefms ... | Build Price/Linit | % Afford|
< >
Total Floor Area (Mett) liTest AfFfordable Ratiogs) ,7
Tokal Sales Price ,7 Profit on AFFordables ,7
Av priceffez (Nett) [ EraseUnitType | EditUnit Type | Add Unit Type |

This will bring up the unit details screen for the selected unit type. For example change the total sales
price figure to '500,000' by deleting the existing figure and typing the new one. Click 'OK'. You will
now see that the increase in sales has increased the land value.

Entering Construction Costs

You may already be aware from your site research that the landowner is looking to sell the site for a
particular sum. From your knowledge of construction costs you can immediately see, from the
minimum information that you have entered into the system so far, whether the required land purchase
price is achievable or not.

ﬂ Construction Costs i

Other Construction Cosks

Cost Type | Add Cost Abnormals |
Edit Cast Marketing |
Contingency % | i) |

BuildfFt2 {inkernal} 120 Q00,000

<« | »

DesigniTech Fees %%

Total Other Casts Total Con. Costs

200,000

Separate construction cost items, over and above the basic build cost, can be entered by selected ‘Add
Construction Cost’. Click on the “Add Cost’ button in the Construction Costs frame.
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You will be presented with the construction costs dialogue where you can select a cost type.

Construction Costs f'5_<|

Add construction cosk:

Cost Type: | Section 106 Matice j
Arnount: 10,000

Flaaze nofe you can efher sefect a prerat category from Ehe
A5 oF Frpe i powr omn cost fppe.

For example select 'Section 106 Notice' as the cost type and put '10,000' for the amount. Again you
can either type your own cost type or select one from the list. The cost types that appear in the list can
be managed on the options screen, which is discussed in the reference section.

Locking Values

Should you know the landowner will not sell for less than a particu|ar sum, enter and lock the amount
and see how the other figures change accordingly

Type the amount in the Nett Land Value box in the Acquisition Costs frame on the right hand side of
the screen. Now move the mouse anywhere in this box and double-click. The box will turn pink and is
now locked. Any changes you make will now affect your profit rather than the land value.

Acquisition Costs i
Stamp Duky s | 1 | 1,345

Auko Stamp Duky [

Intro Fees % | 1 | 1,345 Other Costs| |
Legal Fees %% | 0.5 | 675 Total Costs 3,363

Mett Land Yalue

Many of the boxes can be locked like this so you can adapt the appraisal for different situations.

You can also double click on the Other Costs labels seen in the Marketing & Acquisition Sections to
specify the cost if required. The Other Costs labels have black borders.
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Entering Refurbishment Properties

Should the site have refurbishment units that will form part of the development, be refurbished and
incur costs before contributing to the overall value of the site, these are dealt with in the Refurbishment
Properties frame. Click on the Add Refurb Unit button on the right hand side of the frame.

ﬂ Refurbishment Units i

Resale Price Selling + Legal ... | Refurbishment. .. | Other Cosks

Tokal Resale Price: Mett Contribukion:

Total SelfLegal Costs:

Tokal Refurb Cosks:

Refurb
Unit

Total Other Costs:

‘ ‘ Add

You will be presented with the Refurbishment Units screen. Enter the resale price, the selling + legal
costs as an amount or percentage, and any refurbishment costs and other costs. Click 'OK'.

Refurbishment Unit Details:

Resale Price |300,000 Cther Costs {10,000
Seling + Legal Costs %% |3 9,000 Total Costs 49,000

Refurbishment Costs |3p, oo

Cancel ‘ oK

The unit appears on the Refurbishment Units grid and adds to the appraisal.
Try making changes to other figures

All the figures on the main screen work in the same sort of way, so try doing different things and get
used to how the screen works with the locking and the grids. As you can see it is very easy to set up
your development appraisal.
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Phase 2: Managing The Cash Flow

Open up the cash flow screen

Click on the cash flow icon on the toolbar.

“" Development Appraisal Software -
1 Eile
O || || L]

Tools  Project  wWindo

Running the auto-fill

You will be presented with the Cashflow screen. It will prompt you to run an 'auto-fill' because you
have not yet run a cash flow and there are of course figures unaccounted for. Click the ‘Autofill” button
to run the auto-fill.

Warning: The cash flow has outstanding amounts and does not currently represent the actual cash

flowe projection. Please run the autofill or ensure all outstanding amounts are covered. ol
Autofi
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Entering the Auto-fill Criteria

You will now be presented with the Autofill screen. Here you can change the date the land exchange
takes place, when you expect to start selling units, when you plan to finish the construction etc.

The figures are all entered as month numbers with month 1 being the month you first start spending
money.

Autofill Settings K
Mumber of dwellings: 12 Sales Rate: 1.1 per month
Land Exchange Percentage: ’Fj Sales Exchange Percentage: ,g_j
Land Exchange Maonth: h_ﬁ First Exchange Month: ,Fj
Legal completion Month: ’rj Last Exchange Manth: Ej

Construction Start Month: [ j First Completion Month: |14 ﬁ

Construction End Maonth: [z4 j Last Completion Manth: |E4 j

Construction Rate Sales Rate Curve:
Curve: j - ,l -

Leave the default seftings on the auto-fill for now. You can change the finance time period and the
auto-fill seftings later.

The Construction Rate Curve, and the Sales Rate Curve, options allow you to specify whether you want
the costs/income to follow a straight-line or normal distribution. In general we would recommend the
normal (S) distribution, but the choice is yours.

View The Cashflow

After clicking OK on the Autofill screen, DevApp will fill the cash flow and you can see how the
finance level will change over the duration of the project. Figures have been put in for land exchange
and land comp|etion, month|y construction costs and returns from exchanges and comp|etions on the
units you have built.
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Scheme Narme ‘
11me Period (ronthe): o4 #ress tewn> o
> aoply Time Period F
InterestRa % | chorgos, Autoil
Conel Total [ T37500] 576,000 51000
Mutstareing [ of i 9|
Ferod e Comstraction Corte TSaes oo flom T Paiod  [irterest Comutsive Caoh iows
3 9 57817 g 37517 55,926
3 9 X g 37517 725568
4 o 7.7 o 37.517) 167.034]
g [ 7.7 g 37517 205.525]
g A 7] q Tez 027 ERES
7 [ 7817 9 37517 2
g U 7] I SIET w52/
g [ 7817 9 37517 930,066
0 o & o S7a17] 30542
T [ 57,509 9 37.509] 571507]
72| o A q S7517] &75.100]
i 0 7] q 37517 5955
7] o A By 51537 Sa0.2%5]
iE [ 717 BEE 73505 530,359
7e| o R [EEE] O Sa351
7] [ EE FIERT Tri524 T
T m 7] 757 R T
2 79 9 EE 300162
g 20| [ 717 276 555
El 9 57817 FIEXT]
H = o 577 7l
G 23] [ 37.917] 51.802
3 7] o 5577 B
= Torah] 37500 576.000] 751,000
Shest 1 _shootz ]

You will become more familiar with the details in this and other sections as you develop in your use of
DevApp.

Try changing the interest rate and see how that affects your cash flow.

You can change individual costs on the cash flow and the figures will update in real time. The Control
Total textboxes show how much you have to account for and the Outstanding textboxes show how
much is yet to be put into the cash flow.

We will now look at the reports DevApp produces. The cash flow reports will only show once dll the
money is accounted for (i.e. the Outstanding boxes should all read zero). If the figures are not zero try
clicking on the Autofill button, this will put them back.

Click on the Print Preview button.

You will be presented with the reports screen. From here you can select the different reports produced
by DevApp and print them, fax them, edit them in other applications or simply view the figures
produced.
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Phase 3: The Print Preview Screen

“* Development Appraisal Software - [Untitled1]

Export Print ‘ Appraissl Fie-Chart Breskdown Internal Cashiflon CashFlow Graph

B &e. O[d0B alm: <« | @ Back © Faed
[EETRREERTS

SR Ut d B LB T g A0 2 3 e 1s 6 17 B

My First DevApp Appraisal: Cash flow Analysis

i

: InterestRate: 7% p.a

N Dete Prepared: 261152001

5 PreparedBy: AN Otrer

: Perioa]  Lana costs| oSt arsas]  Costrawin [

; 1 13750 37917 [ 51,707 o 51,707

5 E 0 EEN g S7a7] EZ 693926

q E 0 37317 g 37,917 52| 128,368)

= 4 0 7917 q 72917 749 167,034

; B 0 37917 q 3787 -a74] 205,525

= B 124110 37517 [ 62027 1,200 363,153

. ki 0 EEN g 3797 2153 03,223

R g 0 37317 g 37,917 2,397 449527]
=l 9 0 7917 q 72917 2522] 490,06¢]
5] 10l 0 37917 q 3787 2853] 530547
&\ i 0 37,505 q 37,305 3,09 571.847)
=|: 1] 0 37.917| q 37917 | £13.100
= 13 0 7.917| q EX| 3578 654,593
Bl 4 0 7917 5.000) 3818] 630,245)
=i’ E 0 37917 51802 4025] 30,389)
° 18] 0 37.917| 128731 3,989 533544 o
2 >

Sheet.

sheet 2

The screen starts by showing the cash flow analysis.
This is if you have come from the cash flow Print Preview butfon.
Click anywhere within the report and keep the mouse button held down.

As you can see the report moves around with your mouse movements. Below are instructions for
moving to each of the reports. Have a good look at them.

Click on the Cashflow Graph button

The screen will preview the cash flow graph report.
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Click on Internal

The screen will preview the Internal report.

Click on Breakdown

The screen will preview the Breakdown report.

Click on Pie-chart

The screen will preview the pie chart.

Click on Appraisal

The screen will preview the Appraisal report.

Click on the Print button

Make sure you have a printer connected.

You will now get a hard copy of the appraisal report that has been designed to be suitable to present
to a lender with any dltering or editing by you.

However, if you do want to make any changes you can export the report to other formats including
formats for word processors and spreadsheets.

Click on the Export button

By default the report is exported as an .rif file (rich text file) that can be opened in nearly all word
processors. You can access the other formats by clicking on the little arrow fo the right of the Export
button.

You will be presented with a browse dialogue asking you to choose a location and filename for the
exported file. Click on 'Save'. The exported report will now be opened up in MS Word (if you have it
installed on your machine - if not you can change the word processor elsewhere in the program). You
can now edit the report as you choose, or include it as part of a business plan document.

You have now carried out the basic functions of DevApp and hopefully seen some of the advantages it
has to offer. Below is the reference section that details all the facilities in DevApp and provides you
with information about the more advanced features.

-17 -
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You may save your appraisal by going to File=>Save As and choosing a filename and location.
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Reference

Use this section to look up specific information about a feature, however a quick read through will
familiarise you with the overall facilities provided by DevApp.

Appraisal Workspace

The Appraisal Workspace is the screen that contains any appraisals that you load up. It can show
many open appraisals at once, which you can swap between using the Window menu, in a similar
fashion to word processing packages.

' Development Appraisal Software

Help

e EIEE

The Drop-down Menus

The screen contains the main set of drop-down menus, which are described below. Some of the menu
items are ‘greyed’ out at different stages of creating an appraisal to avoid carrying out inappropriate
actions.

File

The file menu contains six main items plus a list of recently open appraisals.

-19-
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ltem Action

New Creates a new blank appraisal filled in with default values ready for you to start your
calculations.

Open Opens an existing appraisal from your files. This works in exactly the same way as a
word processor in that you find the document you want fo use, select it and open it.

Save Saves the appraisal currently being edited. If the appraisal has not been saved before
then you will be presented with a ‘Browse’ dialogue asking you fo choose a file name
and location

Save As Brings up the ‘Browse’ dialogue so you can choose a new file name and location for the
appraisal you are working on. Amongst other things this enables you keep an audit trail
of the appraisals you have been working on allowing you to track changes

Close Closes the appraisal you are currently working on, but leaves DevApp running with any

Appraisal | other open appraisals still available. If the appraisal you are closing has any changes
from the saved version you will be prompted to save the update.

Exit Closes DevApp and dll open appraisals. You will be prompted to save changes for any
unsaved appraisals.

Tools

The Tools menu contains nine items to help you produce your appraisal.

ltem Action

Print Appraisal Opens up the print preview screen with the appraisal report showing. Al
the other reports can be directly accessed from the print preview screen.

Print Pie Chart Opens up the print preview screen with the pie report showing.

Print Breakdown Opens up the print preview screen with the breakdown report showing.

Print Overview Opens up the print preview screen with the overview report showing.

Print Cashflow Opens up the print preview screen with the cash flow report showing.

Print Cashflow Graph | Opens up the print preview screen with the cash flow graph report showing.

View Cashflow Displays the cash flow screen allowing you to calculate cash flow over the
financial period of the development.

Options Displays the options screen which allows you to set up the default values
and the stamp duty bands etc.

Toggle Units Converts the current appraisal between metric and imperial units.

(Metric/Imperial)

-20 -
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Project

The Project menu allows you to manage different views or scenarios for the development scheme. You
can add new appraisals, based on the existing appraisal, or completely blank ones.

ltem

Action

Insert Blank Worksheet

Adds a worksheet to the project. A new tab appears at the bottom of
the screen. The worksheet on|y has the default values in p|c1ce.

Insert Copy Worksheet Adds a copy of the active worksheet to the project. Again a new tab
appears at the bottom of the screen.
Delefe Active Worksheet Deletes the active worksheet, removing the tab.

Rename Active Worksheet

Allows you to give the active worksheet a descriptive name.

Window

The Window menu has three main items and contains a list of the currently open appraisals. The items
help you arrange and swap between your currently open appraisals.

ltem Action

Tile Horizontally Tiles the open appraisals one above the other.

Tile Vertically Tiles the open appraisals side by side.

Cascade Displays the open appraisals in a diagonal cascade.
Help

The Help menu contains two items to provide information about this version of DevApp.

ltem Action

About DevApp Displays the about screen which gives information about which version of

DevApp you are using efc.

Help Topics Provides a link to the online help files

-21 -
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The Toolbar

The toolbar contains shortcuts to items contained in the drop-down menus. There are eleven buttons on
the toolbar, however the reports button has six items on its own drop-down menu. These items take
you to specific reports.

ltem Action

New Creates a new blank appraisc1|, filled with default values ready for you to
complete.

Open Opens an existing appraisal by presenting you with a browse dialogue, which
you can use to find the appraisal you want to open.

Save Saves the currently open appraisal. If the appraisal is not yet saved it will present
the browse dialogue and ask you to provide a file name and location.

Appraisal Takes you to the main development appraisal screen.

Cashflow Brings up the cash flow screen from which you can analyse the financial
implications of the development over its full timescale.

Reports Clicking on this button brings up the main appraisal report. However it has a

drop-down menu (small arrow to the right of the button), which contains a link to
each of the other reports produced by the system.

Add Blank Adds a worksheet to the project. A new tab appears at the bottom of the screen.
Worksheet The worksheet only has the default values in place.

Add Copy Adds a copy of the active worksheet to the project. Again a new tab appears at
Worksheet the bottom of the screen.

Delete Active Deletes the active worksheet, removing the tab.

Worksheet

Rename Active | Allows you to give the active worksheet a descriptive name.

Worksheet

Toggle Units Converts the current appraisal between metric and | mperial units.

-22-




DevApp: Effective Land Valuation Software TerraBase Ltd

The Appraisal Screen

This screen presents all the important information on one page so that nothing is tucked out of view;
therefore there are no hidden details to cause confusion and consternation. The screen paints a
financial picture of the development site.

It consists of nine main information frames, which you can deal with individually until you have
captured all the features of the site. As you make changes the calculations will update automatically
giving you real-time information about the site including a pie chart showing relative costs and profits.

The screen has many powerful features including the facility to lock numbers (forcing percentages or
absolute values to apply). Many of the values need locking from time to time (the land price might be
non-negotiable) and to do this you double-click on the value to be locked. The value will turn pink and
other calculations will flow around this producing the figures you need.

The Other Costs labels with black borders can be double-clicked so that you can specify the type of
‘other cost'.

Below we explain each of the frames separately to highlight what is produced.

ients\e dFactory\evAppMAppraisalsrowan 300703 30% new devapp.apr]

ject

[EE EEE 5

“ Scheme Overview

Scheme llame: [ViorZED - Rowsan Site

Hew Units: | 40 OIS Date [30/07/2003 | Appraiser: [aps Zedfactoy Ltd.

o
x

r{_New Build Units | i i Units |
D... | Floor Areadfty | Mo, Urits [ o Affordable | Affordablesp | AffordablePr] | | [ ResalePrice | Seling+ Legal .. | Refurbishment.. | Other Costs
Ter... 5,005 B 5 12500000 91
Ter, 2,002 ] 53 3,500,000 27
Da... 104 2 a15,054 ES

d > TotalResalepricer [ ett Contrbution

Totel Floor area () [~ 54,708 ffrdable Retio(t) [ 22 || Total selitegal coss: | T
Tokal Sales Price. [ 124,528,504 Profit on Affordables 50,562,676 Total Refurb Costs: Add
Rafurb
Av price/fe? () 2,782 ErsseUntType | EdeuntType | Adduncrype | Total Other Costs: Unt
[ Construction Costs | Residual Land Value |
BuildjFt (inkernal) .
Other Constructon costs VFe Gresna) 1oos.: [ 71,368,712 15000000 ‘
TS A on L —
planning 20,000 "  Acauisition Costs
Edcen Warketing 150,000 P
I Stamp Dty % + STLO7L  pyto Stamp Duty 2

Eraze Cost Contingency %
erse st | 0 O v el e | e
DesignjTech Fees %
o L tegelfees [ 01 | mess ToralCosts [ 7an,218.
Total Con. Costs
Tokal Other Costs 20,000 BN Mett Land Yalus: 14,251,782

5 [[Marketing Costs| r[summary

2 P Other Cost: Total Sales
8| AoertsFees% 1 [ Lemzs 129,628,504 | 100.0% of sales
= ) BT Total 1,747,599

2 LR Construcion [ 1536712
5 . Matketing | 1,747,599

& [ Gross Margin On New Build Units e ot | 15,000,000
& Grass Margin % [ 25,75 36,544,193 Grass Margin 36,544, 193
2

appraisal 1 [ Appraisal 2 _Appraisal 2

-23-
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The Site Overview Frame

TerraBase Ltd

This frame allows you to enfer some general information about the appraisal and provides you with
feedback about the number of units currently being considered. Below is a description of each of the
items in the overview frame fogether with an example of that item'’s use.

Control

Function

Example

Date Selector

Allows you fo select the date of the appraisa|.
The value defaults to the date the appraisal
was first created, but you can change this if
required. To do this you can either; 1, click on
the part of the date you want to change (i.e.
day, month or year) and use the arrow keys to
move the number up or down; 2, type in the
date manually or; 3, click on the arrow fo the
right of the date box and select the correct
date using the pop-up calendar which
appears. On the pop-up you can select the
day by clicking on it, select the month by
clicking on the arrows to the left and right of
the month, and select the year by clicking on
the year and clicking the up and down arrows
which appear just to the right. Clicking on the
month will display a list of all the months and
you can select the one you require, and
clicking on the red ring marked ‘Today” will
select today’s date.

To select the date of 12
December 2002 you could
click on the down arrow. Click
on the year and click the
arrows to make sure the year is
2002, then move the month to
December using the left and
right arrows. Then select the
day of the month (12th).

Scheme Name

This textbox displays the scheme name you
have decided upon for the appraisal. The
scheme name is entirely up to your discretion
and is merely a name you have chosen to
identify this particular appraisal. It may be
worth deciding upon a naming convention for
scheme names to help you organise your
appraisals.

You have a potential
development opportunity in a
small cul-de-sac called Feathers
Place. Your first appraisal you
make on the site you calll
Feathers Place App1.0.

Appraiser

Allows you to enter your name (or someone
else’s) as the creator of the appraisal for
reference purposes. The system will fill this fext
box with the default Appraiser text when you
first create an appraisal, but you can change it
as required. This information is shown on
some of the reports.

One of your employees (John
Smith) wants to create an
appraisal. He types in John
Smith as the Appraiser name
SO you know this was the
appraisal created by him!

New Build Units

Displays the total number of new units on the
site. This value is cannot be changed directly.
To add new units to the appraisal you must
use the Add Unit button in the New Units
frame.

You have put two types of new
units on your site. Four terraced
houses and two detached
houses. The New Units textbox
shows six.

Refurb Units

Displays the total number of refurbishment
units (units which already exist and need

The site you are working on
has two houses already on the
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renovating and re-selling) on the site. This site, which you want to resell.
value cannot be changed directly. To add The Refurbishment Units
refurbishment units to the appraisal you must textbox shows two.

use the Add Refurbishment Unit button in the
Refurbishment Properties frame.
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The New Units Frame

TerraBase Ltd

This is where you enter information about the new units you could build on the site. You can try many
different combinations and find out which is the most effective. You can enter the units individually or
as groups of the same basic femp|c1fe. As you enter the units the total figures for the site are enfered

into the system, building up the appraisal profile.

Control Function Example
New Units Displays the new units to be built upon the | The site you are looking at has two
Grid plot of land giving details of the individual | types of flats and one type of detached
development types. The grid shows the house being built upon it. The grid
number of units of each type and the would show three items (even if there
number of different types of units. The unit | are 16 units of flat one, 10 units of flat
types shown on the grid can be added, two and 3 units of the detached
edited and removed using the ‘Add’, house).
‘Edit’ and ‘Remove’ buttons within the
frame. The contents of the grid can be
sorted by clicking on the column titles.
This will toggle between forward and
reverse alphanumeric ordering.
Total Floor Displays the total floor area of all the new | If there were 2 flat types and 1

Area Textbox

units to be built on the development site.

defached house type to be built on the
site. Four units of flat type 1, each with
a floor area of 200 square metres; two
units of flat type 2, each with a floor
area of 500 square metres and one
unit of the detached house with a floor
area of 1000 square metres. The total
floor area would be:

4 X 200
+2 X 500
+1 X 1000

=2800 Square Metres

Total Sales
Price Textbox

Displays the total sales price of all the
new units to be built on the development
site.

If there were 2 flat types and 1
detached house type to be built on the
site. Four units of flat type 1, each to
be sold at £90,000; two units of flat
type 2, each to be sold at £110,000
and one unit of the detached house
with a total sales price of £250,000.

The sales price would be:
4 X 90,000

+2 X 110,000

+1 X 250,000

=£830,000
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Average Displays the average sales price per If the total sales price of the new
Price Per square foot/metre for the units to be built | developments was £830,000 and the
Square on the site. The figure is an average value | total floor area was 2800 square
Foot/Metre calculated from the total sales price over metres then the average price per
the total floor area square metre would be:
830,000/2,800=£296 per sq m
Affordable Percentage of the units that are to be built | If you have a 15 unit development, 5
Ratio (%) as ‘affordable’ units. It is possible to of which are ferraced and 10 of which
change the Affordable Ratio (%) which are flats. 10% of the flats are to be built
will spread the affordable percentage as ‘affordable’ and 20% of the
evenly across all the unit types in the terraced units. The total percentage of
appraisal. affordable units is 17%
Profit on The total amount of profit made on the You are building 10 units selling for
Affordables ‘affordable’ contingent of the 4m, 10% of which are Affordable. The
development. units cost 1m to build so the profit on
the affordable units is 300,000. 4m —
Im = 3m. 3m*10% = 300,000.
Erase Unit Removes the unit highlighted on the New | You have an appraisal with two types
Type Button Units Grid after checking whether you of flats and one type of detached
really want to delete the selected unit house. You decide that you do not
type. Immediately after making the have the space to build the detached
change you can see the effects upon the house and remove it from the system.
rest of the appraisal After confirming the removal of the
detached house-type the system shows
how this has affected your potential
profits.
Edit Unit Brings up the screen that allows you to You decide you can build an extra
Type Button enter details of new units on your site. It is | storey to the flats you are developing
filled with data from the unit currently on a site. You select the “flats’ unit type
selected on the new units grid. This button | on the grid and click the Edit New Unit
is disabled if no new units have yet been button. You add an extra four flats on
added to the system. When you are to the number displayed on the screen,
happy with your changes you can click click “OK’ and see how that increases
‘OK’ and your changes will be reflected your profits.
on the grid.
Add Unit Allows you to add a new unit type to the You want to add 3 detached houses
Type button appraisal by presenting you with the new | each with a floor area of 1,000 sq

units form. Within this form you can
decide upon the size, selling price,
number of units and other unit details.
Once you have decided on these amounts
you press ‘OK’ which will then enter the
new unit into the system. The new unit will
be displayed on the New Units grid.

metres, a resale value of £250,000
and each with 4 bedrooms. He clicks
on the Add New Unit button and up
pops the Add New Unit form. He
enters the amounts into the form and
clicks ‘OK’. The new units are now
shown on the grid and their values are
taken into account in the total
appraisal calculations.
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The Construction Costs Frame

In this frame you can start fo input the costs specifically associated with construction. DevApp

automatically puts some default costs in for you. You can change these defaults on the options screen.
This is fo speed up the whole process of appraisal writing as much as possible. The frame allows you
to build up miscellaneous construction costs and add to these expected build prices to produce a total

figure for construction.

Control Function Example
Other Construction | Displays a breakdown of If you've added three other cost
Costs Grid miscellaneous construction costs to be headings (Landscaping @ £50,000;

included in the total construction costs.
This can range from the pre-arranged
other cost headings to whatever
specific headings you type in.

Section 160 @ £15,000 and Site
Clearing @ £10,000) the grid will
show three rows with the headings
and the amounts. The total of these
amounts is shown in the textbox
beneath.

Add Cost Button

Brings up the screen that allows you to
add an ‘Other Construction Cost’ to
the ‘Other Construction Costs grid’.
From here you can either choose a
heading from the headings provided
or type in your own, and type in an
amount.

You want to include drainage
construction costs in your appraisal.
You click on the ‘Add Other Cost
Button’ and are presented with the
‘Add Other Cost’ screen. You
choose ‘Drainage’ from the list
provided and type in £10,000 to
cover the amount. This amount is
then added to the grid and included

in the calculations.

Please note that once added an
‘Other Cost’ cannot be edited, it
can only be removed. If you wish to
change the details of an ‘Other
Cost’ you must remove it and then
add it again with the new figures.

Edit Cost Button

Brings up the selected cost and allows
you to change it.

You are quoted a new price for
|c1ndscaping SO you select the cost
and change the amount.

Erase Cost Button

Removes the selected construction
‘Other Cost’ affer your confirmation.
The changes made are immediately
reflected in the calculations.

You have added drainage costs but
later wish to remove this cost. Select
drainage on the grid and click the
button. The program presents you
with a dialogue to confirm you want
to do the delete. After clicking ‘Yes’
the drainage amount is deleted and
the calculations updated.

Total Other Costs

Shows the total of all the other costs in
the Construction Other Costs Grid

You have added all your expected
miscellaneous costs involved in
construction to the ‘Construction

Other Costs Grid’ and the total of
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these costs are shown in the
textbox.

Build Per Square
Unit Textbox

Allows you to type in an amount to use
as the basic build per square unit
(foot/metre). This will initially use the
default amount you have set in the
options but you can change it as
required. This amount is an estimated
average figure.

You find that the best price given to
you by appropriate construction
companies for your development is
£80 per square foot. You type in
the amount and DevApp updates
the appraisal calculations.

Basic Build Total
Textbox

Shows the total basic build cost
calculated from the size of the
developments and the basic build
amount in the Basic Build per Square
Unit textbox.

The basic build per square foot for
the development you are appraising
is £80 and the total floor area is
15,000ft. This textbox shows
1,200,000 (80 X 15,000).

Abnormals Textbox

Enter here an amount to allow for
abnormals. This amount is included in
the calculations

You decide to allow £10,000 for
abnormals on your appraisal. You
enter the amount here.

Marketing Textbox | Allows you to enter an amount for You organise a press campaign to
marketing costs which take place run while the site is being
during the construction phase. developed and you want to include
the costs for this in your cash flow.
You enter the amount here.
Contingency Allows you to enter a percentage for You decide to allow 2% for

Percent Textbox

construction contingencies. The amount
is shown in the adjacent textbox

construction contingencies. You
enter the amount here and can see
how much this is in the adjacent
textbox. This amount is taken into
account in the calculations.

Contingency Total

Displays the contingency amount
based upon the percentage figure
entered in the adjacent textbox.

You decide to allow 2% for
construction contingencies. You
enter the amount in the adjacent
textbox and can see how much this
is here. This amount is taken into
account in the calculations.

Design and Tech
Fees Percent
Textbox

Allows you to enter a percentage to
use for the design and tech fees or it
can show what percentage the amount
in the adjacent textbox is on your
appraisal. If you change this amount
the amount in the adjacent textbox will
change accordingly and visa versa.
You can choose to ‘lock’ this amount
by double clicking it. If you do this
then no matter how you change any
other amounts on the appraisal this
figure stays static.

You decide to allow 2% for design
and tech fees. You enter the amount
in this textbox and can see in the
adjacent one the actudl figure. You
decide you want this figure always
to be at 2%, regardless of the size
of the development so you ‘lock’ the
amount by double-clicking on it.
The fextbox turns pink to show you
that it is ‘locked".

Design and Tech
Fees Total Textbox

Allows you to enter an amount to use
for the design and tech fees or it can

You decide to allow £50,000 for

design and tech fees. You enter the
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figure stays static.

change accordingly and visa versa.
You can choose to ‘lock’ this amount
by double clicking it. If you do this
then no matter how you change any
other amounts on the appraisal this

show what amount the percentage in amount in this textbox and can see
the adjacent textbox is on your in the adjacent one the percentage
appraisal. If you change this amount for this appraisal. You decide you

the figure in the adjacent textbox will want this figure always to be at

£50,000 regardless of the size of
the development, so you ‘lock’ the
amount by double-clicking on it.
The textbox turns pink to show you
that it is ‘locked’.

Total Construction Displays the total for all the

Costs Textbox

construction costs on this appraisal.

You have finished entering all the
anticipated construction costs for
your appraisal and the fotal is
shown here. This figure is taken into
account for the rest of the
calculations on the appraisal.

The Marketing Frame

The marketing frame includes the costs you have assigned for selling the development once the
construction is complete. For the purposes of the cash flow, these costs are included in the land costs.
This is why there are two areas for including marketing costs (construction frame and marketing
frame). The marketing frame is where you include estate agents fees, legal fees etc.

Control Function Example
Agents Fees Allows you to enter a percentage to You decide fo allow 2% for agent's fees.
Textbox use for the agent's fees or it can show You enter the amount in this textbox and

what percentage the amount in the
adjacent textbox is on your appraisal.
If you change this amount the figure in
the adjacent textbox will change
accordingly and visa versa.

can see in the adjacent one the actual
figure.

Agents Fees
Textbox

Allows you to enter an amount fo use
for the agent’s fees or it can show
what amount the percentage in the
adjacent textbox is on your appraisal.
If you change this amount the amount
in the adjacent textbox will change
accordingly and visa versa.

You decide to allow £10,000 for agent’s
fees. You enter the amount in this textbox
and can see in the adjacent one the
percentage this relates o an your
appraisal.
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Legal Fees Allows you to enter a percentage to You decide to allow 0.5% for legal fees.
Percent use for the marketing legal fees or it You enter the amount in this textbox and
Textbox can show what percentage the amount | can see in the ad]acenf one the actual
in the adjacent textbox is on your figure. You decide you want this figure to
appraisal. If you change this amount always be at 0.5%, regardless of the size
the amount in the adjacent fextbox will | of the development so you ‘lock’ the
change accordingly and visa versa. amount by double-clicking on it. The
You can choose to ‘lock’ this amount textbox turns pink to show you that it is
by double clicking it. If you do this “locked".
then no matter how you change any
other amounts on the appraisal this
figure stays static.
Legal Fees Allows you to enter an amount fo use You decide to allow £2000 for marketing
Amount for the marketing legal fees or it can legal fees. You enter the amount in this
Textbox show what amount the percentage in textbox and can see in the adjacent one
the adjacent textbox is on your the percentage this relates to. You decide
appraisal. If you change this amount you want this figure always to be at
the figure in the adjacent textbox will £2000, regardless of the size of the
change accordingly and visa versa. development so you ‘lock’ the amount by
You can choose to ‘lock’ this amount double-clicking on it. The textbox turns
by double clicking it. If you do this pink to show you that it is ‘locked’.
then no matter how you change any
other amounts on the appraisal this
figure stays static.
Other Costs Double clicking on this label brings You are having some brochures produced
Label allows you to specify a name for a to advertise this particular development.
miscellaneous marketing cost. You double click this label to tag that this
cost is for brochures.
Other Costs Allows you to enter an amount o You decide to include £1000 for brochure
Textbox include for miscellaneous marketing costs within the marketing costs. You type
costs. £1000 into this textbox and this amount is
taken into account in the rest of the
calculations.
Marketing Displays the total of all the marketing You have finished entering amounts for all
Costs Total costs and these costs are taken into the marketing costs associated with the
Textbox account in the calculations elsewhere appraisal you are working. This box
in the appraisal. shows the sum of these amounts.

The Gross Margin Frame

The fextboxes in this frame allow you to specify a percentage or absolute margin. Or, you can leave
DevApp to show you the margin by changing other costs in other frames and leaving the gross margin
frame untouched. However if you decide to set a margin, you can double-click the figure to lock it. Al
the other figures will then change accordingly. For instance, the land price will decrease if you lock a
specific high margin.

Control

Function

Example

Gross Margin

This textbox shows the percentage gross

N/A
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Percent Textbox

margin you are making on the new
developments you plan for the appraisal.
A|fernative|y you can enter an amount in here
and double click it to lock it. You can then see
how much you should be paying for the land
to achieve the locked gross margin.

Gross Margin
Total Textbox

This textbox shows the actual gross margin
you are making on the new developments you
plan for the appraisal. Alternatively you can
enter an amount in here and double click it to
lock it. You can then see how much you should

be paying for the land to achieve the locked
gross margin.

N/A

The Refurbishment Properties Frame

This frame is very similar to the units frame. It is specifically for entering details of refurbishment units
on the site that you want to renovate and resell. The grid works on a unit-by-unit basis, rather than
using femplates. The sum totals and contributions of these units are shown underneath the grid

Control Function Example

Refurbishment | Displays the refurbishment units to be The site you are looking at has two

Units Grid developed upon the land giving details of the | refurbishment units to be retained that
individual buildings. The units shown on the require refurbishment. Click on the
grid can be added, edited and removed Add button to add information about
using the ‘Add’, ‘Edit’ and ‘Remove’ buttons the first one. Once the information is
within the frame. The contents of the grid can | correct you will store it, the unit will be
be sorted by clicking on the column titles. This | shown in the grid and its contribution
will toggle between forward and reverse added to the apprcisc|. The same can
alphanumeric ordering. be done for the second unit.

Total Resale Gives the result of adding all the resale prices | There are two refurbishment units on

Price Textbox

of the units in the refurbishment units grid.
DevApp calculates this figure.

the site to be retained and refurbished
and later sold. The first unit you decide
you can sell for 250,000 and the
second unit for 100,000. This textbox
will add these values up and display
350,000.

Total
Sell/Legal
Cost Textbox

This textbox gives the total selling and legal
cost of all units shown in the refurbishment
unit grid. DevApp automatically calculates
this amount.

If there are two buildings on the
refurbishment unit, and the first
building has a selling/legal cost of
2,000 and the second building has a
selling/legal cost of 3,000, the total
sell/legal cost will be shown in the

textbox as 5,000.

Total Refurb
Costs Text
Box

This textbox shows the total refurbishment
costs of all refurbishment units. DevApp
automatically calculates the figure in the
textbox.

If two refurbishment units need to be
refurbished, the first at a cost of
10,000 and the second at a cost of
12,000, the total refurbishment costs
of the units (22,000) will be shown in
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the Total Refurb Costs textbox.

Total Other This textbox shows the total of all other costs
Costs Textbox | associated with refurbishment units. DevApp
automatically calculates the figure in the

If two buildings already exist on the
unit, the first building having
Landscaping costs of 1,000, and the

textbox. second building having carpeting costs
of 2,000, the Total Other Costs of
these units will be shown in the Total
Other Costs Textbox as 3,000.
Nett This textbox shows the amount realised from N/A
Contribution the refurbishment units after expenditure. This
Textbox amount is then added/contributed to the

residual value. DevApp automatically
calculates the figure in the textbox.

Erase Refurb This command button deletes the selected
Unit Button refurbishment unit.

If five units were originally considered,
but cctuc"y on|y four are appropriate,
the Delete Property button can be used
to remove it.

Edit Refurb This command button can be used to edit the
Unit Button details of a selected refurbishment unit.

If the refurbishment cost details of a
refurbishment unit need to be
increased from 10,000 to 12,000 the
unit can be selected from the
Refurbishment Property grid, and then
edited by clicking on the Edit Property
button.

Add Refurb This command button allows additional units
Unit Button to be added to the refurbishment unit list.

If another unit needs to be added to
the refurbishment unit lists, the Add
Property button can be clicked to allow
the new unit and its cost details to be

added to the list.

The Residual Land Value Frame

This frame is dedicated to displaying this vital figure. The total cost of the land including acquisition
costs. You may change this figure as required and double-click on it to lock it.

Control Function Example
Residual Land This textbox shows the residual land value of | N/A
Value Text Box the proposed development appraisal. The

residual land value is calculated from the
total sales less the construction costs,
marketing costs, and the gross margin. If
there are refurbishment units on the site these
are also included in the final calculation.
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This frame contains the figures that are applied to the land cost to give the residual land value. You
can specify a residual land value and DevApp will reverse calculate the nett land value that produces
this residual. You can of course specify a nett land value.

Control Function Example
Stamp Duty Normally you do not need to change the N/A
Percent stamp duty charges. DevApp automatically
Textbox adjusts these charges according to the value
of the land based upon the rates and bands
in the options. However you can untick the
Auto Stamp Duty tickbox to allow yourself to
specify an amount.
Stamp Duty Again you do not need fo change the stamp N/A
Amount duty charges. DevApp automatically adjusts
Textbox these chorges according to the value of the
land based upon the rates and bands in the
options.
Intro Agents | You can enter either a % or a fixed amount. There are two methods for allocating
Fees % and Either entry will show both forms of the intro agents fees. For example, if the
absolute calculation. introduction agent wishes to charge a
Textboxes fixed percentage charge on the residual

land value fhey can input the
percentage amount in the % textbox. If
the introduction agent prefers to charge
a fixed amount, the desired charge can
be inputted into the fixed amount
textbox. Either entry method will
produce both forms of the calculation.
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Legal Fees This textbox enables you to enter either a % Inputting a % charge into the % textbox
Textbox or view the percentage from a fixed amount | enables you to charge legal fees as a
for Legal Fees. Either entry will show both percentage of the residual land value.
forms of the calculation. Alternatively you can view the
percentage from a fixed amount, by
entering, for example, 10,000 info the
fixed amount textbox. Either approach
shows both forms of the |egc1| fees
calculations.
Other Costs Double clicking on this label brings allows N/A
Label you fo specify a name for a miscellaneous
acquisition cost.
Other Costs Enter in here any other acquisition costs not N/A.
Textbox considered elsewhere in the acquisition costs
section of the appraisal
Total Costs This textbox combines the stamp duty, intro The total cost textbox shows you the
Textbox agent's fees, legal fees, and any other costs total acquisition costs of the
to provide the fotal acquisition costs. DevApp | development appraisal. If you have
automatically calculates the figure in the stamp duty charges of 8,000, intro
textbox. agent's fees of 500, legal fees of 5,000
and other costs of 3,000, the total cost
textbox will show total acquisition costs
of 16,500.
Nett Land This textbox shows the nett land value of the | This is the actual selling price of the
Value proposed development. It is a calculation of | land. You can enter the price here an
Textbox the residual land value minus the total the residual land value (cost to you) is

acquisition costs (stamp duty, intro agent
fees, legal fees, and other fees).

calculated.

The Summary Of Costs Frame

This frame gives an overview of the information discerned from the appraisal together with a pie chart
giving a graphical reference of the figures involved.

Control Function Example
Total Sales This textbox shows a summary of the total | An appraisal with sales of 2,000,000
Textbox sales (sales from both new units & from new units and nett contributions

refurbishment units) for the development
appraisal. DevApp automatically
generates the figure in the textbox. The
% calculation against total sales is shown
to the side of the Summary of Costs
Construction textbox.

of 500,000 from refurbishment units
would be shown in the Summary of
Costs Total Sales textbox as having

2,500,000 total sales.

Construction
Textbox

This textbox shows a summary of the
construction costs for the deve|opment
appraisal. DevApp automatically enters
the figure in the textbox. The %

The construction costs for an appraisal
being considered are 1,500,000. This
amount is repeated here for clarity.
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calculation against fotal sales is shown to
the side of the Summary of Costs
Construction textbox.

Marketing
Textbox

This textbox shows a summary of the
marketing costs for the development
appraisal. The % calculation against
total sales is shown to the side of the
Summary of Costs Marketing textbox.

The fotal appraisal marketing costs add
up to 14,000. This figure (as well as
being shown in the marketing costs
section of the appraisal screen) is
shown here for clarity.
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Land & This textbox shows a summary of the If the residual land value is 2,500,000
Acquisition land & acquisition costs for the then this amount is shown here for
Textbox development appraisal. DevApp clarity. Please note the residual land
automatically calculates the figure inthe | value includes the acquisition costs.
textbox. The % calculation against total
sales is shown fo the side of the Summary
of Costs Land & Acquisition textbox.
Gross Margin | This textbox shows a summary of the The gross margin on the new sales is
Textbox gross margin for the development 500,000. This figure is shown here for

appraisal. DevApp automatically enters
the figure in the textbox. The %
calculation against total sales is shown to
the side of the Summary of Costs Gross
Margin textbox.

clarity. Please note that the percentage
calculation adjacent to this figure is
based upon the total sales (including
refurbishment units) as opposed to the
gross margin percentage calculated in
the Gross Margin On New Sales
frame.
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The Cashflow Screen

This screen shows the effect of the development costs and allows you to explore different scenarios to
maximise the potential value of the site. You can examine different time periods or interest rates.
DevApp will also fill the cash flow with automated figures based upon an average situation, allowing
you to fill in more details if you consider them necessary. There is direct access to the reports screen
from this form.

My Documents\Clients\Ze dFactory\DevAppMppraisalsirawan 300703 30% new devapp

Scheme Name: orZED - Rowan Site
Mime Period
tmonths) 3 ::;5; i
InterestRate % [7 changes. Autofil
Contol Total | 15,000,000 S 124,625 504 =
Outstanding [ | ] 0
Feiod Land Costs [Consiruction Costs [l 5ales Cash flowln Period [Interest Cumulotives Cosh fov <|
1 1,500,000 SERED q TR % [ 1,703,170
E 0 1.746,051 1 -5,93] 3455115
E 0 IR q 20177 R
4 0 T3NS 0 46,058 15,428,146
g 0 10176.732] 0 90,109 25714587
§ 350,000 1718656 0 213, 149,956 51,064,538
7 ] 1,719,585 q 1719/ 297977 53,102,272
g 0 7T 75,73_4‘ n 076,754 365,078 T3 57,08
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The Scheme Name Textbox

Function: Displays the scheme name you have selected for the site.

Example: N/A

The Time Period Textbox

Function: This textbox enables you to define the estimated development time period (months). Once

the time period has been added, and the return button has been pressed, the cash flow period is
refreshed.
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Example: If you estimate the development time period to be two years (24 months) you should click in
the Time Period textbox and type in 24. Once the return button has been hit, the cash flow period will
be refreshed.

The Inferest Rate Textbox

Function: This textbox enables you to enter the interest rate that will be charged by the lender. By
clicking in the Inferest Rate textbox you can enter the desired amount % p.a. DevApp will
automatically calculate the interest charges for the whole of the cash flow.

Example: N/A

The Autofill Bution

Function: Selecting the AutoFill button allows you to quickly set the land exchange, construction, and
the completion dates. Once this window has been filled, you are provided with a completed cash
flow.

Example: N/A

The Print Preview Bution

Function: Clicking the Print Preview Button gives you the opportunity to preview the appraisal cash
flow, Cash Flow Graph, the Appraisal Report, Cost Pie Chart, Cost Breakdowns, and the Infernal
Report.

Example: N/A

The Control Total Textboxes

Function: The Appraisal Cash flow shows control totals taken from the appraisal report for:

Land Costs

Construction Costs

Sales

You have the option to enter values under each of the above 3 headings to the specified timing. The
control totals will provide you with a balance of the amount left to be considered.

Alternatively you can select the AutoFill button.
Example: N/A
The Outstanding Textboxes

Function: Display the as yet unaccounted for figures for the associated column. You cannot display
graphs or calculate functions that depend upon the cash flow until all the Figures are accounted for.

Example: You may negotiate to pay for the land in three instalments. As you enter each stage
payment, any balance yet to be allocated will be shown as outstanding. Once you put the final figure
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in the cash flow the outstanding balance for land costs will be zero and you can proceed to the cash
flow report.

The Cashflow
Function: Uses cumulative interest calculations to examine the total finance required at any point in a
development. All the figures are updated in real-time so that as you make changes you can

immediately see their effects.

Example: N/A
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The Autofill Screen

Autofill Settings

Murber of dwellings: 312 Sales Rate: 312 per month
Land Exchange Percentage: ho i Sales Exchange Percentage: |g :II
Land Exchange Month: [y —=J First Exchange Manth: [1q j

=
Legal completion Manth: [ :II Last Exchange Month: [1 j

Construction Start Month: [; j First Completion Month: |1 1 j
Construction End Month: |12 j Last Completion Month: |1 = j

Construction Rate Sales Rate Curve:
Curve: |‘ - f -

The Number OFf Units Label

Function: This label just shows the number of units you are currently planning to sell from the
development site.

Example: N/A
The Land Exchange Month Textbox

Function: This textbox enables you to set the land exchange month. The land exchange month can be
increased or decreased by clicking on the up down arrows on the right of the Land Exchange textbox.

Example: N/A

The Legal Complefion Month Textbox

Function: This textbox enables you to define the month when the balance is due, on the land being
purchased. The legal completion month can be increased or decreased by clicking on the up down

controls on the right of the Legal Completion Month textbox.

Example: N/A
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The Construction Start Month Textbox
Function: This textbox enables you to set the construction start month for the development appraisal.
The construction start month can be increased or decreased by clicking on the up down arrows to the

right of the Construction Start Month textbox.

Example: N/A
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The Construction End Month Textbox

Function: This textbox enables you fo set the construction end month for the deve|opment appraisc1|.
The construction end month can be increased or decreased by clicking on the up down arrows on the
right of the Construction End Month textbox.

Example: N/A

The Exchange Percentage Textbox

Function: This enables you to set the exchange percentage for the cash flow, which is the size of the
deposit on all sales. The exchange percentage can be increased or decreased by clicking on the up
down arrows on the right of the exchange percentage textbox.

Example: N/A

The First Exchange Month Textbox

Function: This textbox enables you to set the first exchange month for the appraisal cash flow. The first
exchcnge month can be increased or decreased by c|icking on the up down arrows on the righf of the
First Exchange Month textbox.

Example:

The Last Exchange Month Textbox

Function: This textbox enables you to set the last exchange month for the appraisal cash flow. The last
exchange month can be increased or decreased by clicking on the up down arrows on the right of the
Last Exchange Month textbox.

Example:

The First Completion Month Textbox

Function: This textbox enables you to set the first completion month for the appraisal cash flow. The
first completion month can be increased or decreased by clicking on the up down arrows on the right
of the First Completion Month textbox.

Example:

The Last Completion Month Textbox

Function: This textbox enables you to set the last completion month for the appraisal cash flow. The
last completion month can be increased or decreased by clicking on the up down arrows on the right

of the Last Completion Month textbox.

Example: N/A
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The Cancel Button
Function: Closes the Autofill screen without applying the auto fill.

Example: N/A
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The OK Button
Function: Closes the Autofill screen and applies the auto-fill to the cash flow.

Example: N/A

The Reports Screen

This screen provides access to all the reports produced by DevApp. You are presented with a preview
of the selected report, which you can zoom in and out of. You can export the report into a variety of
different formats for further editing, copy the report onto the clipboard for pasting into other
applications or print out the report to printer/fax.

sals\rowan 300703 30% new devapp.apr]

Appraisal Ple-Chart

Breakdown Internal
B Sen D8 0@ @l |« v ()

MorZED - Rowan Site: Cash flow Analysis

i
z InterestRate: 7% pa.
n Date Preparec: 30/07/2003
3 PreparedBy:  BDa ZedfectoyLtd.
: Period]  Land Costs|  Consiruction] i seies]  Cosh Flowin Interest] Sumletive Coeh]
; i T IETET [ IR [ N |
H E o] treom o ERZE] EE EEE
& E o 4418471 0l 4418471 -20.177| - 763
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; E o] _oirera] of o7 So10s] o5 71a507]
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The Print Preview Toolbar

This toolbar contains eight buttons to help you present your data appropriately.

Button Function

Export Contains a drop-down menu, which exports the report into the variety of formats.
Clicking on the Export button will export to the default format, which is rich text
format. You will be presented with a browse dialogue asking you to select a
filename and location for the exported file, and it will then open up that file for
you to edit.

Print Opens up the print dialogue so that you can choose your printer and any other
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settings shown. Clicking the Print button on the dialogue will then print the report
to the selected printer or fax.

Appraisal Displays the appraisal report.

Pie-Chart Displays the pie-chart report.

Breakdown Displays the construction breakdown report.

Internal Displays the internal analysis report.

Cashflow Displays the cash flow data report.

Cashflow Graph | Displays the report showing a graph of the cash flow over the period.

The Report Toolbar

Each report contains its own toolbar with additional report viewing functions.

Button Function

Contents Provides contents for multi-part reports.

Print A second button for printing reports. You may use either this button or the
button on the main toolbar.

Copy Copies the report onto the clipboard enabling you to paste it into other
applications.

Find Allows you to search for specific words in the report.

Single Page Displays each report one page at a time

Multiple Pages

Displays multiple pages of the report in the format selected when you drag the
mouse pointer in the drop-down that appears.

Zoom Out

Zooms out of the report

Zoom In

Zooms into the report

Zoom Level Drop-
down

Allows you to select a magnification level

Previous Page

Moves the report to the previous page for multi-page reports.

Next Page

Moves the report to the next page for muhi-page reports.

Current Page

Displays the current page of the report currently being shown. You can type in
a page number here and the report will jump straight to that page. Most
reports however will be single pages and this function will not be necessary.

The Report Window

In the display is a WYSIWYG (what you see is what you get) preview of the report. The scroll bars
allow you to move the report up and down and left and right as required. You can also move the
report by clicking within it fo grab it and then move the mouse. The report will follow the mouse

movements.

- 46 -




DevApp: Effective Land Valuation Software

The Default Options Screen

DevApp Settings

TerraBase Ltd

X

Add Band

% Drainage & Sewers M
# DevADD & —
i - Other costs b
P TemaBase Ltd
@ Effective Residential Land Valuation Software dd | T | ——— |
Stamp Duty Settings Default Yalues
Lower Boundary | Upper Boundary | Rate % Prepared By: |A M Other
== = Basic Build: {1400 Mark, Legal Fees %! |q.4
o 60000 o
: &0000 250000 1 Cantingency %! |g Gross Margin %: |23
250000 500000 3 DesignfTech Fees % g Intro Fees %6t |1
500000 4
Mark, Agent's fees %t 1,75 Acq. LegalFees %! o5

Edit Band

Delete Band

Interest Rate %

T

Text ko go on bottom of reports:

Deviapp

The changes pow have made will oaly afect fvwe appraicalk, ey wilner e shown oo
agpraical cooTent apen, or anpraisal wiich fave afeady feen made. Stamp divy seitings aE
preserved a0 ol agpraical B fistecal accoracy

- Effective Land Yaluation Software

Units: {patric  w

The Stamp Duty Settings Frame

Using this frame you can alter the stamp duty bands and rates as required. The grid displays the
current bands and rates in the system and the buttons allow you to manage these.

Control Function Example

Stamp Duty Displays the system’s current bands and N/A

Settings Grid | rates settings for stamp duty.

Add Band This button enables you to set new lower This future proofs the system if the

Command and upper boundaries, and the stamp Revenue adds more stamp duty bands.

Button duty rate for that band

Edit Band This button enables you fo edit the lower Should the Revenue change the

Command and upper boundaries, and the stamp boundaries or percentage rates these

Button duty rate. details can be edited by clicking on this
button.

Delete Band | This button enables you to delete a stamp | Should the Revenue remove one of the

Command duty band. Stamp Duty bands, the details can be

Button removed by selecting the “Delete

Band” whilst the selected band is
highlighted.
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The Default Values Frame

TerraBase Ltd

Settings can be changed to create new default values for each new appraisc1|. This means that each
time you create an appraisal you do not need to type in the same information every time. The aim is
for the computer fo take care of repetitive labour while you get on with the valuable work.

Control Function Example
Prepared By This textbox enables you to customise the name Clicking in the Prepared By
Textbox of the person who creates the development Textbox and then deleting the
appraisal. default name will then enable
you to put your own name or
label, which will appear on
each new development
appraisal.
Basic Build This textbox enables you to customise the default | You want the basic build to
Textbox basic build that will be set for the development always begin at 80 per sq ft on
appraisals. If you wish to change from the new appraisal. You enter this
default value, you can click on the textbox with amount here.
the left mouse buﬂon, delete the default amount
and then input the new value.
Contingency | This textbox enables you to set a default N/A
Textbox contingency %. To change the contingency you
should click in the Contingency % textbox with
the left mouse buﬂon, delete the default vc|ue,
and then type in the new value.
Design/Tech | This textbox enables you to set a default This amount will be used on all

Fees Textbox

design/tech fees %. The current default is set at
5%. To change the design/tech fees %, you
should click in the design/tech fees % textbox
with the left mouse button, delete the default
value, and then type in the new value.

new appraisals and can then
be changed as required.

Marketing This textbox enables you to set default marketing N/A
Agents Fees agents fees %. To change the marketing agents
Textbox fees %, you should click in the marketing agents

fees % textbox with the left mouse button, delete

the default value, and then type in the new value.
Interest Rate This textbox enables you to set default interest N/A
Textbox rate %. To change the interest rate %, you should

click in the Interest Rate % textbox with the left

mouse button, delete the default value, and then

type in the new value.
Marketing Set the marketing legal fees default amount here. | N/A
Legal Fees
Gross Margin | This textbox enables you fo set default gross N/A
Textbox margin %. The current default is set at 20%. To

change the gross margin %, you should click in
the Gross Margin % textbox with the left mouse
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button, delete the default value, and then type in
the new value.

Intro Fees This textbox enables you to set default intro N/A
Textbox agents fees %. The current default is set at 2%.

To change the intro agent's fees %, you should

click in the Intro Agents Fees % textbox with the

left mouse button, delete the default value, and

then type in the new value.
Acquisition This textbox enables you to set default acquisition | N/A
Legal Fees legal fees %. The current default is set at 0.5%.
Textbox To change the Acquisition Legal Fees %, you

should click in the Acquisition Legal Fees %
textbox with the left mouse buﬂon, delete the
default value, and then type in the new value.

The Other Cost Options Frame

The lists of options in presented in the box in this frame are the example options given when other
costs are added to the construction frame. You can change this list using the Add, Edit and Delete

buttons.
Control Function Example
Other Costs Displays the current list and allows you to select
Listbox an item for editing or removail.
Add This command button enables you to add This adds to the default options
Command additional cost options for the construction costs presented to you when you are
Button section of the DevApp Appraisal screen. By entering miscellaneous
clicking on the button with the left mouse button construction costs into the
an Add Other Costs input box will appear breakdown
enabling the input of a new cost name.
Edit This button enables you fo edit the name of a cost | If you want to always include
Command option for the construction costs section of the an option for A/V set-up in
Button DevApp Appraisal screen. By clicking on the construction costs you can enter
button with the left mouse button an Edit Other that option here so that it will
Costs input box will appear enabling the input of | always appear in the list of
a new cost name. potenficﬂ construction costs.
Delete This command button enables you to delete the To delete a cost name, the
Command name of a cost option for the construction costs name to be deleted must be
Button section of the DevApp Appraisal Screen. highlighted by clicking on it in

the Cost listbox. Once
highlighted, clicking on the
Delete button with the left
mouse button will remove the
cost name from the list after
first checking whether you are
sure.
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The ‘Text to go on bottom of reports’ Textbox

Function: This textbox enables you to personalise the bottom of the development appraisal reports that
you create.

Example: Clicking in the Report Footer textbox, and then deleting the default text, will allow you to
type in your own personalised footer. This footer can be up to 2 lines long.

The Units Drop-down

Function: This textbox allows you to choose whether imperial or metric units are used on the
development appraisal. Clicking on the arrow button on the Units textbox, and then selecting the
desired units can select the preferred unit.

Example: N/A

The OK Button

Closes the form and saves the settings ready for the next appraisal. You will be presented with a
message reminding you that the seftings do not take affect until you open a new appraisal.

The Stamp Duty Boundaries Screen

Stamp Duty Boundaries ['5__<|

Lower Boundary:  [so0000
Upper Boundary: {1 plimited}
Rate % [«

Cancel | oK |

The Lower Boundary Textbox

Function: This textbox enables you to manua”y change the lower boundary of the stamp duty band
that is currently being edited.

Example: If the Revenue has changed the lower band rate for the 1% stamp duty from 6,000 to 7,000
you can make the change by selecting the Lower Band Textbox with the left mouse button, then
deleting the existing 6,000 and typing in the new 7,000 amount.

The Upper Boundary Textbox

Function: This textbox enables you to manua”y change the upper boundary of the stamp duty band
currently being edited.
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Example: If the Revenue has changed the upper band for the 1% Stamp Duty Rate from 25,000 to
26,000 you can make the change by selecting the Upper Band Textbox with the left mouse button,
then deleting the existing 25,000 and typing in the new 26,000 amount.
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The Rate % Textbox

Function: This textbox enables you to manually change the stamp duty rate % that is charged by the
Revenue for the band being edited.

Example: If the stamp duty rate needs to be changed form 1% to 2%, you can make the change by
selecting the Lower Band textbox with the left mouse button, then deleting the existing 1% and typing
in the new 2% amount.

The Cancel Bution

Function: Closes the screen without applying any changes.

Example: N/A

The OK Button

Function: Closes the screen and updates the stamp duty settings with any changes.

Example: N/A

The Units Screen

The screen comes up when you click on either Add or Edit for a new unit. It contains the details of the
selected unit (or is blank for a new unit), and you can make the changes necessary.

New Build Unit Type Details

Unit Type Details
Unit Type | 34 Town House j

Floor AreaflUnit {yg4 Sales Pricefft? [z 337
Uniit Sales Price [453,375 Mo Of Bedrooms |4
Total Build{Unit 753,170

No OF These Units |24

Affordable Commitment

Affordable Unit Sales Price (415,054
Affordable Commitment (%) v Fixed o
Profit on units sold to the open market (%) |70

Prafit on units sold to the affordable market (%) (a4

[ Allow per unit basic build rates Cancel | Ok |
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The Unit Details Frame

TerraBase Ltd

Control Function Example
Unit Type This combo box enables you to either If you wish your five identical units to be
Combo box enter the unit type of choice or select lofts, they can click in the Units Type

one of the defined types by selecting
from the pu|| down arrow button.

textbox with the left mouse button and
then type in lofts. Alternatively you can
click on the pull down arrow button of the
Unit Type textbox and select detached
house from the defined list.

Floor This textbox enables you to enter the
Area/Unit total floor area per unit. Once the
Textbox total sales price has been entered into

the Total Sales Price textbox, the price
per sq ft or per sq m is automatically
calculated by DevApp.

You decide you can increase your total
floor area of a unit from 1,500 to 2,000.
Increasing the total floor area then has the
effect of reducing the price per sq ft of the
unit if the total sales price is kept
unchanged. The automatic calculations of
DevApp enable you to try different floor
areas and sales prices fo see the effects
upon profits.

Unit Sales This textbox enables you to define the
Price Textbox | total sales price per unit. Once the
total floor area has been entered into
its textbox, DevApp uses the total sales
price and the fotal floor area data to
calculate the price per sq ft per unit.

If you have defined a new unit as having
a total floor area of 1,500, and decide to
set a total sales price of 300,000 for the
unit, DevApp will calculate a price per sq
ft of 200 for the new unit. You can
redefine the total floor area and sales
price of the proposed unit fo see the
impact that the unit will then have on the
development's profitability.

Price per sq DevApp automatically calculates the
ft/per sqm price per sq ft/ per sq m from the
Textbox information that you input into the total

floor area and the fotal sales price
textboxes. You cannot change the
contents of this textbox.

If you input a unit with a total floor area
of 1,500 sq ft, and a fotal sales price of
300,000, DevApp automatically
calculates the price per sq ft at 200. If
you then wish to change either or both of
the total floor area or total sales price
figures, DevApp will calculate the new
Price sq ft.

Number Of This textbox enables you to input the
Bedrooms number of bedrooms in the new units.
Textbox Clicking in the Number of Bedrooms
textbox with the left mouse button and
typing in the required number of

If you wish a new unit to have 5
bedrooms, you click in the Number of
Units textbox with the left mouse button,
then type 5 in the textbox.

bedrooms.
Total Shows the amount each unit is
Build/Unit expected fo cost to build using the

build cost per sq ft/m from the main
appraisal page.

Number Of This textbox enables you to define the
Units Textbox | number of units that will have the same

You wish to have four units with the same
total floor areq, total sales area, and the
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total floor areaq, total sales areaq, and same number of bedrooms. You would
the same number of bedrooms. To set | click in the Number of Units Textbox with
the number of units you click in the the left mouse button, and then type in

Number Of Units textbox with the left five.
mouse button and then type in the
desired number.

Affordable Here you can enter the amount to
Unit Sales expect to sell any affordable units for.
Price

Affordable This figure shows what percentage of
Commitment | this unit type are to be sold as
‘affordable’. The fixed checkbox sets
this percentage and stops it being
changed if the overall affordable
commitment is changed on the main
appraisal screen.

Profit on Shows the profit on the open market
units sold fo | units

the open
market

Profit on Shows the profit on the ‘affordable’
units sold fo units

the
affordable

market

The ‘Allow per unit basic build rates’

Function: This checkbox toggles DevApp between calculating the basic build cost on a “per building
type’ basis, or on a global basis. If you select to allow per unit basic build rates then the system will
show a textbox where you can enter the basic build for this unit. The overall basic build for all units is
calculated as an average of the individual build rates.

Example: N/A

The Cancel Button

Function: Closes the screen without storing any of the changes

Example: N/A

The OK Button

Function: Closes the screen and applies the changes to the appraisal.

Example: N/A
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The Construction Costs Screen

Construction Costs El

Add comstruction cosk:
Cost Type: | plannirg j

Anaunk: 20,000

Plaara nofe you can eithar safect 4 presat cateqory fom iha

fmf ar fype i o omn cast Frpe,
Zancel | [0 4 |

The Cost Type Drop-down

Function: Lists the miscellaneous construction costs managed on the options screen. Use the drop-down
arrow to select a cost type, or type in your own.

Example: N/A

The Amount Textbox

Function: Here you can enter the amount for the cost item selected in the drop-down.
Example: N/A

The Cancel Button

Function: Closes the screen without adding the cost to the appraisal.

Example: N/A

The OK Button

Function: Closes the screen and adds the cost to the appraisal.

Example: N/A
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The Refurbishment Properties Screen

This screen has many similarities to the new units screen. There is less data o enter however, and the
data is specifically tailored to entering details about refurbishment units on the site.

Refurbishment Unit Details

E3

Selling + Legal Costs <% |4

Resale Price 350,000

Cther Costs |4 oo

14,000

Refurbishment Casts [4p ooo

Total Costs |55, 000

Cancel ‘ [0 4 |

The Refurbishment Property Frame

Control Function Example
Resale Price This textbox enables you to If you estimate the resale price of a refurbishment
Textbox enter the estimated resale unit to be 200,000, you would click on the Resale
price of a refurbishment unit. | Price textbox with the left mouse button and then
type 200,000 in the textbox.
Selling & These textboxes enable you You have two approaches for accounting for selling

Legal Textbox

to enter either a % or a fixed
amount selling & legal costs
charge. Either entry will
show both forms of the
calculation.

& legal costs. The first approach is to enter a % of
the resale price. If you wished to charge 3%, you
would left click with the mouse in the selling & legal
costs % textbox and type 3. DevApp will then
aufomafica"y calculate the fixed amount charge
that will appear in the adjacent textbox. The
second approach you can apply is to give a fixed
amount chcrge for the se||ing & |ega| costs. If you
want to have a fixed charge of 2,000, you would
left click in the second Selling & Legal Costs textbox
and type in 1,000. DevApp then automatically sets
the percentage rate in the % textbox.

Refurbishment
Costs Textbox

This textbox enables you to
account for refurbishment
costs on a refurbishment unit.

If you have to incur 10,000 in refurbishment costs
for a refurbishment unit you can click on the
Refurbishment Costs textbox with the left mouse

button and type in 10,000.
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Other Costs This textbox enables you to If you have a refurbishment unit that needs to have
Textbox account for other costs such 4,000 of landscaping, you can click on the Other
as landscaping and Costs textbox with the left mouse button and type in
carpeting for a refurbishment | 4,000.
unit.
Total Costs DevApp controls this textbox. | If you are entering a refurbishment unit, with selling
Textbox It is the sum of the charges of | & legal costs of 1,000, refurbishment costs of
the selling & legal costs, 10,000, and other costs of 4,000, then the total
refurbishment costs, and costs amount of 15,000 will be automatically
other costs. calculated by DevApp and inputted into the Total
Costs textbox. If you make changes to any of the
cost amounts, DevApp will make the required total
cost adjustment.

The Cancel Button

Function: Use the cancel button to close the form without adding or changing the refurbishment units in
the appraisal.

Example: N/A
The OK Button

Function: Closes the screen and adds or changes the selected refurbishment unit. The changes will be
reflected throughout the appraisal.

Example: N/A
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The About Screen

About DevApp

x)

\Warning: This software has been licensed using a
user specific key. Unauthorised use of this license key

ill lead ko Further i kigation.
will lzad to Further inwvestigation System Info. .

The OK Button

Function: Closes the screen.
Example: N/A
The System Info Button

Function: Opens up the system info program if it is available on your machine. The program tells you
about your computer’s hardware, configuration and software.

- 58-



DevApp: Effective Land Valuation Software TerraBase Ltd

The Help Files

You can use the help files to give you an online version of the information shown here. They work in
the standard Windows way.
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Glossary

TerraBase Ltd

Below is a review of the main terms used within DevApp.

Term

Brief description

Abnormals

Sum allowed as a fixed amount for any abnormal build costs.

Agents Fees

Sum allowed for estate agents fees that can be entered as an amount
or percentage based upon total sales price.

Average Price per sq ft/m

The average price per sq ft/m of all units.

Basic Build per sq ft/m

Rate per sq ft/m for basic build cost related to the floor area of units.

Beds

Number of bedrooms that unit has.

Build per sq ft/m

Construction cost per sq ft/m for this unit type.

Contingency

Sum allowed as a contingency entered as an amount or percentage
based upon the basic build cost.

Design/Technical Fees

Sum allowed for architectural, engineering and other fees.

Unit Type

Type of unit such as flat, terraced house efc.

Floor Area

Floor area of the unit.

Gross Margin On New
Developments

The margin the user aims to achieve as either a percentage against
total sales or as a fixed sum.

Intro Agents Fees

The sum allowed for introduction agents fees that can be entered as an
amount or percentage based upon the nett land value.

Legal Fees (Acquisition)

The sum allowed for |ega| fees that can be entered as an amount or
percentage based upon the nett land value.

Legal Fees (Marketing)

Sum allowed for the legal fees that can be entered as an amount or
percentage based upon total sales price.

Marketing Costs
(Construction)

Sum allowed to meet the marketing costs that will incur finance
charges.

Nett Contribution

The amount that the refurbishment unit contributes towards the land
value.

Other Costs (Acquisition)

Enter an amount to meet any other costs likely to be incurred during
acquisition. For example an amount for land survey.

Other Costs (Construction)

Sum allowed for construction cost items that are deemed not to be
allowed for, within the basic build cost.

Other Costs (Refurbishment
Properties)

Enter an amount to meet any other costs likely to be incurred against
this refurbishment unit prior to selling, for example an amount for
interest charges incurred.

Other Costs (Marketing)

Sum allowed for costs such as sales brochures or other marketing costs.

Plot

Plot number.

Price per sq ft/m

Sales price per sq ft/m generated for the unit.

Refurbishment Costs

Enter the cost of any works carried out fo the refurbishment unit.

Resale Price

The price that the refurbishment unit will be sold for.

Residual Land Value

The land value calculated from the total sales price less construction,
marketing, gross margin and faking into account any refurbishment

units.
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Sales Price Sales price of the unit.

Selling and Legal Costs The sum allowed for selling and legal costs that can be entered as an
amount or percentage based upon the resale price.

Stamp Duty The cost of stamp duty taken from the stamp duty seftings prevailing
against the nett land value.

Total Floor Area The fotal floor area of all units.

Total Sales Price The total sales price of all units.
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